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Waste-to-value innovations generate high value products, minimize landfill pressures, and provide employment
opportunities for waste workers
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* Limited understanding of resource recovery leads to <+ Inadequate public awareness on appropriate disposal

Why? excessive waste reaching landfills practices

* Improper disposal of waste results in environmental ¢ Lack of integration with rural agricultural communities on
degradation and health hazards benefits of composting and techniques

P JUERIEE « Unorganized waste management sector involving excessive Inability of government to establish and maintain composting

Challenges dependence on middlemen plants

What? Recycling dry waste to create value Composting wet waste to create value

f'o)
Components §Q5 %

+ Enterprises recycle waste thereby diverting it from reaching ¢ Enterprises manufacture composting facilities using design
landfills and oceans thinking approaches

* Most enterprises include informal waste workers in their + Some enterprises focus on rural farmers and provide them

recycling operations access to decentralized composting facilities

Enterprises provide waste workers better livelihood options + A few enterprises educate governments on composting and

and safe working conditions partner with them to set up and operate composting plants

How?

Key Activities
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Dry waste recycling
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Wet waste composting
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« Create awareness amongst the « Develop strategies and * |dentify partners and other
targeted customer segments technologies to cater to the waste value chain players, including
regarding the significance of management problem the waste generators, waste
appropriate waste management, workers, and authorized waste
especially disposal recyclers

+ Establish relationships with
them

Create awareness Develop solution Identify partners

Collect waste Recycle waste Sell recycled items

« Collect different forms of + Train the waste workers in + Sell the recycled items through
waste from various segments, requisite skills for waste severalmeans including
including corporate and recycling exhibitions, corporate fairs,
residential * Recycle waste into gift and partner outlets and online

« Transport the waste to the utility items, compost and
recycling units (compost pits affordable housing solutions

for producing compost) |
|
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* INR to USD rate conversion: 1 INR = 0.015 USD
* KES to USD rate conversion: 1 KES = 0.0099 USD
* Peso to USD rate conversion: 1 Peso = 0.0546 USD!!
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(2@l According to the United Nations (UN) estimates every square mile of ocean hosts
ﬁ Ocean Soje

) A nearly 50,000 pieces of plastic. In Kenya, where plastic flip-flops cost a dollar, beaches

The Flipflop Recycling Company . . . . - . .
—_ are littered not just with broken and battered domestic varieties but with flip-flops from
all over the world. Branded flip-flops turn up on Kenya's east-facing shoreline from the

Founding year: 2013 Middle East, South Asia and Australasia.

HQ: Nairobi, Kenya

Countries of operation : Ocean Sole transforms the retrieved flip flops into colorful masterpieces. Safari animals,

including lions, rhinos, elephants, giraffes, and warthogs deliver an important message
about marine conservation. These recycled flip flops from the ocean shores also create
global awareness about the careless human footprint. The enterprise works with local
communities, train them in the required skillsets, and help them improve their livelihood.
Most of the employees include women, who did not a source of income earlier.

Recycling operations in Kenya.
Products are sold globally
Orientation: For-profit
Employees: 50

Turnover: USD 0.5 million

The enterprise plans to recycle 400,000 flip-flops per year.

Collect flip-flops Recycle flip-flops Sell recycled items Build general

awareness

= Spread general

|
= Collect flip-flops from |

= Develop required = Sellrecycled items in

beaches and
waterways by means
of Ocean Sole
collectionteam and

local people (who are |
paid according to the |

technology to recycle
flip-flops into colorful
masterpieces

Train the employees
regarding the process
of recycling flip-flops

bulk to corporates,
and international
organizations such as
WWEF and UNEP

Sell through retail
stores, and stalls in

awareness regarding
the plastic waste
issue and its
management,
through its partners

weight of the flip- | zoos, aquariums
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Kolkata has one of the highest gross CO2 emission footprints in India of which city’s
municipal solid waste and landfill accounts for nearly 45% of the total emissions.

The Trash2Cash initiative evolved when climate action group South Asian Forum for
Environment (SAFE) was exploring solutions to Kolkata's solid waste problem. The

Founding year: 2011 S : . :
9y initiative developed into a waste management social enterprise.

HQ: Kolkata, India

Countries of operation : India Trash2Cash spreads awareness regarding segregation of waste at soruce, it collects
both dry and wet waste, trains waste workers, especially women living in slum areas, to
recycle the waste into gift and utility items such as pen stand, baskets, folders, photo

frames, and compost.

Orientation: For-profit
Employees: 27
Turnover: USD 7500

The enterprise recycles nearly 5000 kg of waste per week.

Build awareness Collect waste Recycle waste Sell recycled items

= Train the workers in
waste recycling

= Recycle paper and
plastic waste into gift

= Spread door to door : :
| |
| |
| |
| |
: and utility products :
| |
| |
| |
| |
| |
| |

|
awareness, to both :
households and l

= Sell the recycled
items through open
sale in corporate
houses and fairs, and

| |

|
waste collectionand | :
| |
| |
| |
: through marketing :
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| |
| |
| |
| |
| |

segregation at source
= Collect paper waste,

|

|

|

|
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plastic waste, and :
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|

|

|

|

|

|

|

|
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: significance of waste |
: food waste from
I households and
: corporate parks
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segregation at source | = Recycle organic

waste into compost
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